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Project Management Approach

External Project 
Management

Internal Institutional 
Management

Consortium/Partnership 
Management
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External Project Management (Waterfall)

Application process:
1.Project description
2.Financial plan
3.Action plan

PAGE 8



External Project Management (Waterfall)

Management process:
1.Communication with the DAAD Team
2.Document flow (templates)
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External Project Management (Waterfall)

Management process:
2. Documentation flow (functions, reports)
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External Project Management

Digital Doc Flow Standardized 
Templates

Clear deadlines 
and rules

Absence of 
personal contact

Pros Cons

Rigidity of Early-
Stage Planning Lack of Flexibility
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Internal Institutional Management (Waterfall/Agile)

Management process:
1.Communication with the Project Team
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Internal Institutional Management (Waterfall/Agile)

Management process:
2. Document flow (Intranet: templates)
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Internal Institutional Management (Waterfall/Agile)

Management process:
2. Document flow
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Internal Institutional Management (Waterfall/Agile)

Management process:
3. Meetings/Events planning
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Internal Institutional Management

Digital Doc Flow Standardized 
Templates

Relative 
Flexibility

Communication Issues in 
a Large Hierarchical Team

Pros Cons

Clear Planning
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Consortium/Partnership Management (Agile)

Management process:
1.Communication with the Consortium Team
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Consortium/Partnership Management (Agile)

Management process:
2. Document flow
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Consortium/Partnership Management (Agile)

Management process:
3. Meetings/Events planning
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Consortium/Partnership Management

Digital Doc Flow Total Flexibility Communication Issues in 
a Large Team

Pros Cons

Spontaneous
Planning

No Standardized 
Templates
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Key Activities



Outputs (each year)
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Financial Report

Statistic ReportFactual Report



PM SOLVES PROBLEMS YOU DON’T KNOW YOU HAVE IN WAYS YOU CAN’T 
IMAGINE
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